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About Us

e Founded in 2013
* Work in 35 states

* Statewide & Regional Competitiveness
and Workforce Strategies

* State Chamber Plans
* Locational Analysis

* Impact Analysis

* Corporate Communications

* Trendspotting

* Leadership Development
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The Six Foundations of

Place-Based Competitiveness
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Business Workforce
Climate 4
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Infrastructure

' Institutional Place-Based
~ Capacity Competitiveness

A community’s ability
to compete, grow,
and prosper



PLACE BASED COMPETITIVENESS
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Issues With the Highest Very Important
83% Electric Power Availability at Scale
74% Transmission and Substation Capacity
65% Availability of Skilled Labor

63% Grid Reliability and Redundancy

Welcome
to the

New Fra of
Operational
Certainty

Over 50% Very Important
v’ Site Readiness
40™ Annual Corporate v’ Zoning Compatibility

and 22" Annual Consultant /7 paliti .
SRS RATE olitical Regulatory Stability

Survey Results v Responsive State and Local Government
.. ¥ Depth of Tech-Talent Pipeline
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#5-RISK IMPACTS AS COMPETITIVENESS FACTORS

Managing risks today. Strengthening competitiveness tomorrow.

BUSINESS CLIMATE WORKFORCE

7 Crime Rates
S _Fiscal Stability

@ OTicy VOIc
(O

@ Out-migration
@ Training Budget Reductions
€9 New Competition

AR
@ INNOVATION

<o Exiting Talent
o College Struggles
S Funding Cuts

9 Weather Impacts B




The EMERGING 6'"- INSTITUTIONAL CAPACITY

Does your community have the leadership, resources, partnerships, and ability to turn strategy into results?

FISCAL CAPACITY GOVERNMENT EFFECTIVENESS

e Bond rating and debt levels e Timely and predictable permitting
e Revenue stability and reserves e Efficient and responsive services

e Ability to fund priorities e Procurement speed

e Long-termfinancial plan e |eadership continuity

CAPACITY

TO ACT COLLABORATION & EXECUTION

e Cross-jurisdiction cooperation
e Public-private partnerships

INVESTMENT CAPACITY

e Public and private capital
¢ |nfrastructure investment

¢ Alignment of stakeholders
¢ Track record of results

e Sites and buildings ready
¢ Financing and delivering major projects

e Depth of civic and volunteer leadership
e Philanthropic and civic assets
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Latest Best States for Business Rankings

- Site Selection CNBC CEO Magazine Business Facilities

- Texas Ohio Texas Texas
North Carolina North Carolina Florida Virginia
Georgia Virginia Tennessee North Carolina

u Virginia Texas North Carolina Florida

5 Florida Minnesota Georgia Tennessee

B oroe Michigan ~ SouthCarolina Georgia
Illinois Georgia Ohio Indiana

m Indiana Florida Arizona Utah

m Arizona Tennessee Indiana Arizona

({0l Colorado Indiana Virginia South Carolina
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Momentum Climate Future Global Talent Quality of |Total Overall
SA Index Index Index Index Index Place Score Rank

Th e3 Q Business

2026

Dallas, TX 15 a 7 8 6 18 58 3

Huntsville, AL 33 28 3 43T 3 5 115 a

M Durham, NC 27 24 22 12T 13 19 117 5
et ro Nashville, TN a 12 ) 30 5 59 119 6
Atlanta, GA a5 46 11 15T 7 13T 137 7

Charlotte, NC 32 17T 8 50 a 31 142 8T

I n x Indianapolis, IN 35 17T 10 3 19T 58 142 8T
Des Moines, IA 42 7 18 60 14 4 145 10
Provo, UT 13 22 4 | es | st 3 148 11

Salt Lake City, UT 16 30 5 45 21 34T 151 12
Charleston, SC 3 67 34 23 18 16 161 13
Knoxville, TN 34 3 27 75T 24 13T 176 14T
Tampa, FL 12 49 21 66 8T 20 176 14T
Houston, TX 18T 10 35T 1 47 66T 177 16
Orlando, FL 7 a8 28 69 17 10 179 17
Seattle, WA 2 61 12 49 12 57 193 I 18
Boise, ID 22 43 16 | 101 | 1e 2 200 19
McAllen, TX 40 6 72 4 51 29T 202 20
Madison, Wi 49 39 20 57 30 8 203 21
Fayetteville-Springdale 25 26T 20 [EEN 2= 1 206 22T
Greenville, SC 28 58 49 10 27 34T 206 22T
Wichita, KS 68 8 25 20 54T 32 207 24
Miami, FL 10 59 53 15T 48 28 213 25
Phoenix, AZ 24 62 24 38 29 37 214 26
San Antonio, TX 18T 15 41T 26 42 77 219 27
Ogden, UT 23 31 17 [Se 4o 9 225 28
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Ranking a Place for Investment

Local Factors

-

Market Size
Trade Regulations

Corporate Tax Rate
Legal Environment
Right To Work

Brand/Image

Workforce
Housing
Mobility
Quality Of Life

Infrastructure

Buildings And Sites
Permitting Certainty And Speed
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A U.S. Economy in Flux

Multiple Forces in Motion — Creating Overlapping and Complex Impacts

/ @ \\ // Global \\

Geoeconomic

= ~\§\Transformatlon B AN Conflicts P ———
> / _m_ — {“—:\\ > - . o8
4 T e \ = 7 \
% Technological //” 83 Policy \,
Evolution ' - Uncertainty _
\\\\fv_ 4 ) "\\ N — y /
NN — Uncertamty Yy, ’T
% . L S - i Changing =%
. Demographlcs - = , Business 514,
A —_’ G N "-\ > ‘b—o? TN Responses /
_ = ! *“

-
e
-
-

Monetary . = Consumer " %o

—~

The greatest uncertainty comes not from individual forces, but from how they interact. | /<///' ECONOMIC







THERE IS NO ONE “ECONOMY”

Averages describe the landscape. People experience the terrain.

U.S. ECONOMY

GDP e inflation ¢ jobs e wages e rates

STATE ECONOMIES

growth e costs ¢ policy ® demographics

REGIONAL & LOCAL ECONOMIES

housing ¢ labor markets ® opportunity

INDUSTRY ECONOMIES

cycles e automation ® demand e disruption

YOUR ECONOMY

what you earn + own + buy + where you live

The national average may be true — and still not describe your reality.

& ECONOMIC
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USA Nonfarm Payroll Employment (in thousands)

1,000
Break-even Employment Growth Rate
800 2023-2024 Federal Reserve estimate 155,000
2026 Federal Reserve estimate- less than 10,000
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North Carolina & U.S. Nonfarm Employment Change by Sector

September 2025 — September 202&
} |
Total | 013%
Construction
Manufacturing ’ 0l3%
Trade, Transport & Utilities 0.3%
0.2%
Financial Activities 1.2% 0.1%
Professional & Technical Services | ‘ 0.6%
Education & Health Services North Carolina 1 99, 2.6%
_ ‘ ‘ .J/0
i itali U.S. 2.4%
Leisure & Hospitality | 4% 6
Government _0.9% 4%
: |
-3% -2% -1% 1% 2% 3% 4%

Source: US Bureau of Labor Statistics '///' ECONOMIC
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Harnett County Employment and Population Growth

2005-2025
100=2005 Levels

146.2
.’0
.-—.-—._‘._ .—.‘_.—.-—-. o
100 - .—-—0-—'°—‘.'_._ o ’o—o—-ﬁ-—‘/
—— _—e—0——9=—0 127.3
17% growth
last 5 years

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025
--Employment -®-Population

Source: Lightcast 2026.4 '///' ECONOMIC
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at Annual Rates

Adjusted :

Contributions, Percent, Seasonally

4%

-2%

4%

Contributions to US Real GDP Growth

2022

2023

N

N
S

Gr

aph

2025 2026

created by @JosephPolitano using BEA data

l B Consumption

Investment
Net Exports
Government

US Real GDP came
inata 3.4%
annualized growth
rate in Q3 2026
data, well above
the 2.2% pace
recorded in the
second quarter.

Consumer spending

rose 3.8% and
business
investment jumped
12.7% — the fastest
in six years —
driven largely by Al
infrastructure
buildout.




Real GDP Percentage Growth 2024 — 2025

NORTH DAKOTA i MICHIGAN

| SOUTH DAKOTA

NEW

i s
\ HAMPSHIRE

MASSACHUSETTS

et RHODE ISLAND
CONNECTICUT

NEW JERSEY
DELAWARE
MARY LAND

Washington D.C.

- Top Third (over 2.1%)

Middle Third (1.5%-2.1%)

OKLAHOMA

Under 1.5% growth

US. 2.1%
NC 2.7%

»
HAWAII '

Source: US Bureau of Economic Analysis




Change in Real GDP by County 2014-2024

80%
70% 66.8%

62.4%

60% 55.4%

50%
a0%  37.6%

33.7%

31.1% 30.3%
30%
20%
11.2%
- - I
o - -
-10% -6.3%
-20%
Chatham Cumberland Harnett Hoke Johnston Lee Moore Sampson Wake North
Carolina

Source: Bureau of Economic Analysis Real GDP: All industry total '///' ECONOMIC

(Thousands of chained 2017 dollars)
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Personal Income: Percent Change at Annual Rate, 2026:Q1-2026:Q2

NC

Quintile percent changes

I 5.5% to 6.4%
] 4.8%t05.5%
[]3.7%to 4.8%

B
HI - [ ]3.0%t03.7%
4.0 D [ 1-4.2%to 3.0%
U.S. percent change = 4.7%

U.S. Bureau of Economic Analysis

US. 4.7%

5.1%




Average Hourly Earnings
Year over Year Percent Change

6.5

G.0 - Monthly % Change
Aug 0.3

5.5 Jul 0.2
Jun 0.3

S.0 May 0.2

4.5 Apr 0.2

4.0

3.5

3.0

2.5

2.0

Average Hourly Earning

September
3.1%

Sep i
3.1% |

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Source: Bureau of Labor Statistics via Haver Analytics

-6.5

-6.0



Overall private Employment Compensation Index
compensation costs are

up 3.4% over the 12

ear-over-year change; Quarterly, Q1 2001 to Q3 2026

months ended in Health benefits === \Wages and salaries

September, (3.5% a year
ago, same period.)

Recession

The difference is wage and [
salary compensation was

up only 3.1% this year,
compared with 3.6% a

year ago.

Health benefit costs rose -
6.4%, compared with 6.1%

in the comparable period
ending in September 2025.

Data: Bureau of Labor Statistics;
Chart: Neil Irwin/Axios 0

,//" ECONOMIC 2005 2010 2015 2020 2025
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Change in Real Average Earnings per Job 2015-2025

20%  17.8%

13.7%
10.8% 10.4% 10.4% 10.6% 10.5%
10%
7.4%
. B I I I I I
0%
-2.9%
-10%
Chatham Cumberland Harnett Hoke Johnston Lee Moore Sampson Wake North
Carolina
Source: Lightcast 2026.4 ///' ECONOMIC
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Percentage of 2025 Harnett County Jobs by Wage Group

over S50/hr 2%

under S15/hr 6% \

S15-S25/hr 26%
S25-S50/hr 66%

Source: Lightcast 2026.4



Consumer Spending and Income

Consumer Spending and Income

12 Month Percent Change Real Personal _ — Real Disposable

Consumption Expenditure FPersonal Income

1
28 - . -28

Source: Bureau of EconomicAnalysis via Haver Analytics ECONOMIC
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Personal Saving Rate

Personal Saving Rate
Fercent of Disposable Personal Income

331 - 33
30 1 - 30
27 A - 27
241 - 24
21 1 - 211
18 A -18
15 - 15

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Source: Bureau of EconomicAnalysis via Haver Analytics @' ECONOMIC
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Consumer Price Index Percent Change Sept. 2025 — Sept. 2026

All items less food & energy B 2 6%
Food at Home M 1.8%
Fruits & Vegetables s 3.7%
Dairy -0.7% 1
Meat, Fish, Eggs 10.3%
Cereal & Bakery M 2.1%
Food Away from Home B 3.5%
Fuel QOil T 74.2%
Motor Fuel Iy 34.9%
Electricity N 4.4%
Natural Gas Service s 5.0%
Apparel m 3.4%
New vehicles 10.6%
Used cars & trucks -1.5% 1
Medical Care Commodities -3.39%, =
Alcoholic beverages ®1.4%
Tobacco B 6.4%
Homeowner equivalent BN 3.3%
Rent of Primary Residence . 2.8%
Physician Services M 2.1%
Hospital Services B 5 6%
Motor Vehicle Repairs BN 5 8%
Motor Vehicle Insurance -5.0% =
Airline fares I 22.4%
-15% -5% 5% 15% 25% 35% 45% 55% 65% 75% 85%

Source: US Bureau of Labor Statistics '///' ECONOMIC
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Real Private Construction Put In Place

Real Private Construction Put in Place

20123, Billons — Real Private Nonresidential Construction = — Real Private Residential Construction
850 - oo
LY
8001 I"' \' L 800
o \
750 ,‘f " . . - 750
pat \ Residential
700 1 ) . . L 700
/ \
650 - . \ . L 650
.{‘,s“’ . =fs
6001 \ / 600
\ 'ﬂ" . ,
550 - ~ . 0
\u ‘; ) "\‘ '/ \'
500 n .‘;ﬁ. \ 7 oo
450 4 L 'j | 450
\‘ v\-/ N .
4007 \ - Non-Residential  Jun 400
L -~
350 1 \ Ve 531.0b | o
. J--L (/
300 . 4 - - 300
250 - L 250
2000 2002 2004 20086 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026

Source: Census Bureau via
Haver Analytics
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Construction is falling everywhere except data centers and power

Real private construction spending growth, year-over-year % change

Data Center 64%
Power

Multi-family

Total nonresidential
Single family

Total residential
Commercial

Health care
Educational

Office ex-data center™
Lodging B Nonresidential

Manufacturing -24% Bl Residential

-40% -30% -20% -10% 0% 10% 20% 30% 40% 50% 60% 70%

Source: U.S. Census Bureau, BLS, J.P. Morgan Asset Management J P M
Real spending is calculated by deflating nominal spending by the PPI for final demand construction. *Office ex-data center is total office oA Organ
construction excluding data center construction.

Data as of October 13, 2026. ASSET MANAGEMENT



Residential Construction Is Taking Off

-
2,205

New Private Housing
Structures Authorized by
Building Permits for Harnett

~

County, NC in 2025

Source: Census Data through FRED

-~

&

3.5x

As many as 2019 (639)

~

/

4
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Home Values: September 2026
NC Average: $332,159

@@

5

Under $150,000

$150,000 to $275,000

- $275,000 to $400,000

B over $400,000 Harnett Co. $292,371

&) ECONOMIC

Source: Zillow Research October 2026 LEADERSHIP



Harnett County Commuting Patterns, 2025

“Louisville , £oariior = STetiesich Inbound  Outbound Net
« Frankfort County
VIRGINIA Commuters Commuters Commuters
KENTUCKY
e Wake 4,461 13,218 -8,757
* Lynchburg
Cumberland 3,610 7,108 -3,498
* \Vir
Johnston 2,107 3,632 -1,524
kil 8% i * Greensboro Mecklenburg 304 1,693 -1,390
TENNESSEE leigh
NORTH CAROLINA) ¥ Durham 414 1,682 -1,268
+ Charlotte 4 -
* Chattanooga ‘ Lee 1,756 2,736 -980
 Huntsville
Moore 873 1,843 -969
¢« Wilmington
SLOUIRLSOMmMULELs + Columbia Guilford 313 850 -537
Oto 162 anta SOUTH CAROLINA » Myrtle Beach
u 163 ta 72 » Augusta Chatham 129 442 -314
873 to0 1,755
B 1756 to 3,609 New
y i e GEORGIA p LI Hanover 236 >25 R
4461
Sampson 1,309 1,580 -271

& ECONOMIC
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Source: Lightcast 2026.4



2025 population

150,137

+12.4% since 2020

Employment growth, 2019-24

+8.7%

County-based jobs

Median household income 2025 residential permits
$71,287 2,205
2020-24 ACS Housing units authorized

Sources: U.S. Census Bureau QuickFacts and Harnett County FY2025 financial report.

&)y ECONOMIC
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FORESIGHT

WILL BE THE MOST
IMPORTANT
“SUCCESS” SKILL
GOING FORWARD!
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The US fertility rate reached an all-time low
in 2024.

Births per 1,000 women ages 15—44, 1909-2024

120

100

80

GO
53.8

40

20

1920 1940 1960 1980 2000 2020

Source: Centers for Disease Control and Prevention @ USA Facts



High school graduation peaked at an
estimated 3.9 million in 2025.

It’s projected to decrease by 2041 to an
estimated 3.4 million, a drop of nearly 13%,
because of a falling birth rate.

College enrollment is projected to follow
Suit.

Source: Western Interstate Commission for Higher Education

) ECONOMIC
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Projected Population Change 2025-2035 Ages 25-64

. Growth over 7%

. Growth under 7%

wr T &

NEW
MASSACHUSETTS

HAMPSHIRE

Under 1% change

. Population loss

7% RHODE ISLAND
/ CONNECTICUT

NEW JERSEY
DELAWARE
MARYLAND

Washington D.C.

United States 5.3%
North Carolina 9.4%

"
HAWAII '

Sources: Lightcast 2026.4 '///' ECONOMIC
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Harnett County Population

200,000

146,456

150,000 Total Population

93,552

100,000

2001 2006 2011 2016 2021 2026 2031 2036

&)y ECONOMIC
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Source: Lightcast 2026.4



Prime Age (25-54) Labor Force Population Growth
2015-2025

45%
33.5%
25%
19.0%
14.3% 14.2% 14.3% 14.8%
7.1%
2.2% L
-6.4%
-15%
Chatham Cumberland Harnett Hoke Johnston Lee Moore Sampson Wake North

Carolina

Source: Lightcast 2026.4



Labor Force By Education 2025

40% )
MW Harnett County 36.4% 36.1%
B North Carolina

30% 27.4%

u.s. ' 25.9%

20%
11.6% o o0, 10.5%

10%

0%
Less than High School High School Some College/AA BA+

Source: Lightcast 2026.4




(The second oldest economic development joke | know)

OF THE FUTURE sl it gt

. PRODUCTIVITY.
“% " PROSPERITY.

It will have
only two employees:

A MAN AND A DOG.

The man is there
to feed the dog.

The dog is there

to keep the man
from touching
the equipment.

T &n VT e
» \ ,’, ‘\ AUTHOR'Z
& @ 7 alk } E D
| S V. L HUMANS oNLy |

FUTURE _'©
/S PRODUCTIVE

T\

@ FCONOMIC | Helping places compete

DO NoT TOYCH
CH

Helping people prosper.
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MORE AUTOMATION, INNOVATION & Al

ST a0 o
TECHNOLOGIES CHANGING OUR v A

FUTURE b7

S
"
~al
Lal '
WP ‘};?:}':"-:x‘ :: | :
CONSTRUCTION &= WAREHOUSING & DISTRIBUTION &y ECONOMIC



Nearly a quarter of tradespeople
are 55 or older, and only 11% are
under 25.

Only about 48 of every 100 people who
start an apprenticeship or community
college workforce program finish it.

Source: Jobs for the Future (JFF)
and The Burning Glass Institute.

,<///v ECONOMIC
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THE SKILLED TRADES NEED
1.7 MILLION WORKERS A
YEAR THROUGH 2035

An aging workforce and low completion rates are
widening the gap, a new report finds.



We are rapidly
shifting from needing
lots of workers to
workers with lots of
specific skills.

SKILLED Nation

MEET THE

NEW COLLAR
WORKFORCE.

Workers with specialized technical skills—built through certificates,
apprenticeships, associate degrees, and hands-on training.
A four-year degree isn’t always required.

WHY THEY MATTER

@® Connect hands-on expertise with new technology.
® Keep manufacturing, energy, and infrastructure running.
@® Help employers meet evolving skill needs.

THE FUTURE NEEDS SKILLS.
WE HELP PEOPLE BUILD THEM.

Scholarships that help learners complete training and launch careers.
skilled-nation.org



Harnett County Predicted Top Growing Occupations, 2025-2035

Three-Digit

Mathematical Science I 41.4%
Printing . 39.1%
Other Production I 25.4%
Art and Design N 24.9%
Life, Physical, and Social Science Technicians N 24.6%
Physical Scientists NN 23.3%
Computer Occupations N 22.6%
Occupational Therapy & Physical Therapist Assistants N 22.6%
Occupational Health & Safety Specialists N 22.6%
Media and Communication Equipment Workers N 20.3%
Advertising, Marketing, Public Relations, & Sales NN 20.1%
Electrical and Electronic Equipment N 19.8%
Top Executives N 19.7%
Engineers N 19.3%
Business Operations Specialists NGNS 19.2%

& ECONOMIC

Source: Lightcast 2026.4 LEADERSHIP



THE CRITICAL TALENT POOLS FOR THE NEXT DECADE

A relatively small number of occupations can become the binding constraint on economic growth.
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Create the systems Turn investment into capacity Protect uptime & productivity
® Electrical & power engineers ® Industrial electricians ® Automation & robotics technicians
® |ndustrial & automation engineers ® Semiconductor technicians ® Mechatronics technicians
® Mechanical & aerospace engineers ® Precision machinists ® |ndustrial maintenance technicians
® Al & software talent ® Advanced welders & pipefitters ® Controls & instrumentation
. . - . - specialists
® Cybersecurity specialists ® Utility & grid technicians P
® HVAC /thermal management
® Data & analytics talent technicians

LEADERSHIP

THE NEW WORKFORCE CHALLENGE: Specialized talent is becoming infrastructure. ,@vECONOMIC




Artificial Intelligence




SOME OF THE MOST HYPERBOLIC HEADLINES ABOUT Al

(AND THEIR SOURCES)

The JUNE 11TH 2023
Al could wipe out half of all jobs

It’s not just hype. Firms need to act now

Futurism AUG2.207

Stephen Hawking Says Al Could
Spell The End Of The Human Race

1HE “R@E DEC 18, 2023

Sam Altman says Al could ‘cause
the end of the world’

MIT Technology Review MAY 31, 2023

Al could cause human extinction.
This paper explains how

BUSINESS INSIDER DEC 6, 2023

Elon Musk says Al is ‘far more dangerous’
than nukes and we need to ‘be super
careful with it’

MARCH 29, 2023

Forbes

Al Will End Humanity:
Meet The 8 Doomers Making That Case

FEBRUARY 29, 2024

yahoo/

finance

Al Will Make Humans ‘Obsolete’—
And It Could Happen Soon

Dailg Mail MAY 29, 2023

Al will kill off the human race within
THREE years, Google engineer warns

Sdin

Al WILL REPLACE HUMANS BY 2060 AND
LEAD TO 7.5BILLION JOB LOSSES

NEW YORK POST

Al will ‘exterminate’ humans as we know
it within 100 years, expert warns

JUNE 2, 2023

JULY 5, 2023

These headlines reflect the views of the authors and do not represent scientific consensus.




How young adults say they feel about
Al

Annually since 2021, most recently June 22-28, 2026, with 569 U.S.
adults aged 18-29

More concerned than excited

== Nore excited than concerned

60%

50

40

30
More concerned than excited 20— ~—

10 =l 1%
More excited than concerned . .

@' ECONOMIC Data: Pew; Chart: Noah Bressner/Axios
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DATA CENTERS DATA CENTERS

Why So Many Places Want Them Why They Are So Controversial

(@)
($)
()
(9)

ECONOMIC GROWTH

Data centers attract billions in investment and
create high-paying jobs in construction,
operations, and technology.

TAX REVENUE

They generate significant tax revenue for local
governments, funding schools, infrastructure,
and public services.

TECHNOLOGY & INNOVATION

They power the digital economy—supporting Al,
cloud services, healthcare, education, and more.

COMPETITIVE ADVANTAGE

Communities that attract data centers position

themselves as hubs for future industry and talent.

i ’”‘f’ @

$
I’

<

WATER USAGE

Data centers consume millions of gallons
of water daily for cooling.

ENERGY DEMAND

They require massive amounts of electricity,
straining power grids and driving up costs.

ENVIRONMENTAL IMPACT

High energy use leads to increased carbon
emissions and a larger environmental footprint.

NOISE POLLUTION

Large cooling systems and generators
create significant noise.

COMMUNITY CONCERNS

Local communities worry about land use,
property values, and quality of life.

ECONOMIC TRADE-OFFS

Questions remain about tax incentives,
job quality, and long-term local benefits.

&

ECONOM

LEADERSHIP



Data Center

Heatmap, October 26

Near You 719%
, H l\ il Oppose a data center near
Jg | Ihk (}* }\ WA home
| \\\ | | ] |
/ A / \ ‘\1 ‘ | ; |
,* 1







The Cloud Isn’t in the Sky—It’s a Data Center

We all rely on cloud services every day. The “cloud” is a network of physical data centers.

s
q, The Cloud
F e

(Cloud Computing)

] & ¥

Streaming Photos Healthcare Banking Al
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Whét We want - What it requires

Cloud computing, Al, streaming,
digital healthcare, online shopping,
and instant access to information.

Data centers, electricity generation,
transmission lines, cooling systems,
land, and significant capital investment.

We want the benefits of the cloud, but the cloud depends on
real, physical infrastructure in our communities.
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&reconomic THE BIGGEST U.S. ENERGY ISSUES

Abundant resources. Rising demand. Real challenges.

€) GROWING DEMAND

@) THE GRID IS THE BOTTLENECK

~ ~

Electricity demand

is rising fast from:

« Al data centers

e Advanced manufacturing
« Semiconductor plants

« Electric vehicles

e Building electrification

* Population growth

Aging transmission,
interconnection delays,
slow permitting, and
regional congestion
are delaying projects
and increasing costs.

&) ALL OF THE ABOVE ENERGY
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No single source can meet future demand.
A diverse energy mix is essential for reliability,
affordability and energy security.

are pushing the
system to its limits.
Businesses and
families need power
they can count on.

e PERMITTING & REGULATION SLOW EVERYTHING

@ THE POLITICS OF AFFORDABILITY (EMERGING ISSUE)

Balancing affordability, reliability,
A and the transition to cleaner energy
fannnag is increasingly political.

m Rising costs, rate impacts, and energy ‘ . @ @

choices are shaping public policy—
and elections—at every level. ---

THE BOTTOM LINE:
O/ States and communities that can deliver reliable, ’@‘ ECO NOM IC

affordable energy—fast—will win the jobs, investment, and future.

Lengthy and unpredictable permitting and
regulatory processes delay or derail critical
energy projects—from pipelines and
transmission to generation and storage.
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Globalization 3.0 - The Rules Have All Changed
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Public Policy and Businesses Are Prioritizing Security, Reliability and Redundancy.

From Efficiency to Resiliency
Efficiency
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Lower Prices Higher Prices

Resiliency







FDI Per Capita Rank 2020-2025
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FDI Capex 2020-2025
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Source: Data from FDI Intelligence — Alex Irwin-Hunt April 16, 2026




THE RISE OF SECURITY ECONOMICS

Investing in What Keeps Our Nation Strong, Resilient and Independent

CRITICAL SECTORS. STRATEGIC INVESTMENTS. STRONGER FUTURE.

Defense
Production

Grid
Security

Critical
Minerals

Ports &
Logistics

Chips &
Semiconductors

ECONOMIC
PRIORITIES
TO ENSURE
NATIONAL

_ SECURITY

Drones & "q,* ;*-. '

/—’- Autonomy .

Cyber
Security

Food
Security

Energy
Security
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9 Strategic Directions with Relative Certainty Over the Next Decade

Areas where the strategic direction is likely to survive changes in political control.

1. DEFENSE &
NATIONAL SECURITY
Sustained emphasis on
readiness, weapons,
technology and domestic

2. DOMESTIC

3. ENERGY
MANUFACTURING AVAILABILITY
Continued pressure to Growing electricity demand
reshore or friend-shore makes additional generation,
strategically important transmission and grid

reliability unavoidable.
Sources may vary.

5. SEMICONDUCTORS 6. INFRASTRUCTURE
Domestic production Transportation, ports,
and R&D increasingly water, broadband and

R grid investment remain

viewed as national- titi
security infrastructure. o P
necessities.

capacity. production.

4. CRITICAL MINERALS

Bipartisan concern about
dependence on China
and other foreign
sources.

9. ADVANCED TECHNOLOGY
LEADERSHIP

Al, quantum, robotics,
autonomous systems, biotech
and other strategic technologies
increasingly become matters

of national competitiveness
and security.

. COMPETITION
WITH CHINA

Probably the most durable
geopolitical assumption
of the next decade.

7. CYBERSECURITY

Persistent and evolving
threats ensure continued
public and private
investment.

ECONOMIC Predictable direction does not mean predictable policy.

@ LEADERSHIP Both parties may share the same strategic goals, but differ on approaches.

WE BUILD BETTER ECONOMIC LEADERS Build long-term strategies around enduring national




O Strategic Areas with Much Less Certainty Over the Next Decade

Areas where policy direction could change significantly with elections, litigation and priorities.

1. IMMIGRATION 2. CLIMATE & 3. ENERGY TECHNOLOGY

Levels, enforcement, ENVIRONMENTAL REGULATION - N PREFERENCES
visa policies and pathways Regulatory standards, emissions % Federal support, tax incentives
could shift dramatically rules, permitting and climate and rules for different energy

with administrations initiatives could broaden, technologies could change
and court rulings. narrow or reverse. substantially.

6. LABOR REGULATION

Union rules, overtime, minimum
wage, workplace mandates and
classification rules may change
direction frequently.

. HEALTH CARE POLICY

Coverage, entitlement funding,
drug pricing, Medicaid rules
and health system reforms
remain highly unsettled.

4. TAXATION

Corporate, individual, capital
gains and estate tax policies
could change with control
of Congress and the

White House.

9. INTERNATIONAL TRADE
& RELATIONSHIPS

. SOCIAL POLICY

Issues such as abortion, gender
policy, DEI,- vc?t!ng rules.; and other Tariffs, trade agreements,
priorities, student debt and cultural priorities are likely to alliances, sanctions and global
curriculum oversight could evolve with pc?hfclcal leadership engagement strategies can
shift substantially. and court decisions. change quickly.

7. EDUCATION POLICY

Federal role in K-12 and
higher education, funding

LEADERSHIP Stay informed, plan for multiple scenarios, and build flexibility into
WE BUILD BETTER ECONOMIC LEADERS your strategies and investments.

ECONOMIC Policy volatility adds risk and raises the cost of long-term decisions. -I-
-




DATA ANALYTICS CREATES
GREATER DISPERSION




Data Analytics Is Driving Greater Dispersion S—

More data, more transparency, and real-time comparisons help people and businesses
find the best options — and that is widening the gap between winners and losers.
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Alrbnb Restau rant Job Sites College Rankmgs
Ratlngs (LinkedIn, Indeed, etc.) (U.S. News, Niche, etc.)
Real-time reviews, prices Millions of reviews and Data on jobs, skills, wages Comparable data on
and amenities show rankings guide where and quality of life helps academics, costs and
which places are best. people eat and spend. talent choose where to live outcomes drives student
and work. choices.

Some destinations and Top-rated restaurants w
communities win more thrive while others Regions with stronger Top-ranked universities
visitors, investment struggle to keep up. opportunities attract and gain more stu.dents,
and growth. retain more talent. research and investment.

‘ The Result: Greater Dispersion

Places, businesses and institutions with better data, higher ratings and stronger
performance win — and the gap with others continues to grow.




THE NEW ECONOMIC REALITY: DISPERSION WILL GROW

A widening between winners and losers

PLACES POISED TO OUTPERFORM PLACES AT RISK OF FALLING BEHIND

= Pro-Business Regs and Policy Certainty = High Cost of Doing Business
= Sufficient Infrastructure = Red Tape, Slow Processes

* Highly Productive Workforce = Weak/Over Capacity
= Ability to Rapidly Retrain Workers @ Infrastructure

" Available, Attainable Housing = Talent Shortage, Out-migration &

* Low Risk, Low Insurance Training Limitations
= Reliable, Affordable Energy = Unaffordable Housing
* Welcoming Attitude to Growth = High Insurance, High Risk

= Unreliable, Expensive or
Unplanned Energy

Dispersion is one of the defining economic trends of the next decade.

The gap between successful and struggling regions—and households—will widen.
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Harnett County
Key Opportunities and Challenges

e
-

HARNETT
COUNTY

@ Opportunities | Loeiioieons /\ Challenges | phatcoudconstan

Continued population and labor force growth “

A larger, younger workforce that supports business investment

Affordability and quality of life /

A competitive location for households and employers Ill
. |

relative to Wake County

Advanced manufacturing, biotech, and defense ==

Growing opportunities tied to industrial sites, workforce training, &

and proximity to Fort Bragg

Two major regional labor markets I

Access to the Research Triangle and the Fort Bragg-Fayetteville economy R

Strong institutional and economic development assets

Campbell University, Central Carolina Community College, 1-95, rail, OO
and a growing portfolio of industrial sites (e.g., Harnett 95)

future prosperity

Infrastructure and public service capacity
Keeping pace with growth in roads, schools, water, and utilities

Maintaining affordability
Managing rising housing and development costs as growth accelerates

Converting population growth to local jobs

Reducing the sizable net out-commuting and growing higher-wage
employment in the county

Workforce skills and talent pipeline
Expanding training and credential pathways in high-demand industries

Coordination and execution

Aligning county and municipal planning, site readiness, and
investment to capture regional opportunities

/ ' The bottom line: Harnett County has the assets, location, and momentum to accelerate its economy.

The challenge is to manage growth and turn it into more local jobs, higher incomes, and stronger communities.



Thank You

I F N OT in Connect with me on LinkedIn!

Ted Abernathy
N OW’ F ted@econleadership.com
WHEN? ‘

www.econleadership.com
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