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Issues With the Highest Very Important
83%  Electric Power Availability at Scale
74%  Transmission and Substation Capacity
65%  Availability of Skilled Labor
63%  Grid Reliability and Redundancy

Over 50% Very Important
✓ Site Readiness
✓ Zoning Compatibility
✓ Political Regulatory Stability
✓ Responsive State and Local Government
✓ Depth of Tech-Talent Pipeline



#5-RISK IMPACTS AS COMPETITIVENESS FACTORS
Managing risks today. Strengthening competitiveness tomorrow.

BUSINESS CLIMATE

Crime Rates

Fiscal Stability

Policy Volatility

Policy Uncertainty

Permitting Delays

WORKFORCE

Out-migration

Training Budget Reductions

New Competition

INFRASTRUCTURE

Unaffordability

Weather Impacts

Overgrowth

INNOVATION

Exiting Talent

College Struggles

Funding Cuts



The EMERGING 6th- INSTITUTIONAL CAPACITY
Does your community have the leadership, resources, partnerships, and ability to turn strategy into results?

FISCAL CAPACITY
•  Bond rating and debt levels
•  Revenue stability and reserves
•  Ability to fund priorities
•  Long-term financial plan

GOVERNMENT EFFECTIVENESS
•  Timely and predictable permitting
•  Efficient and responsive services
•  Procurement speed
•  Leadership continuity

INVESTMENT CAPACITY
•  Public and private capital
•  Infrastructure investment
•  Sites and buildings ready
•  Financing and delivering major projects

COLLABORATION & EXECUTION
•  Cross-jurisdiction cooperation
•  Public-private partnerships
•  Alignment of stakeholders
•  Track record of results

INSTITUTIONAL STRENGTH
•  Capable ED organizations, chambers, utilities, universities and workforce partners
•  Quality of leadership and governance
•  Depth of civic and volunteer leadership
•  Philanthropic and civic assets

CAPACITY
TO ACT

$
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●



Site Selection CNBC CEO Magazine Business Facilities

1 Texas Ohio Texas Texas

2 North Carolina North Carolina Florida Virginia

3 Georgia Virginia Tennessee North Carolina

4 Virginia Texas North Carolina Florida

5 Florida Minnesota Georgia Tennessee

6 Ohio Michigan South Carolina Georgia

7 Illinois Georgia Ohio Indiana

8 Indiana Florida Arizona Utah

9 Arizona Tennessee Indiana Arizona

10 Colorado Indiana Virginia South Carolina

Latest Best States for Business Rankings



The 3Q
2026 

Metro 
Indexes



Ranking a Place for Investment

National Factors

State Factors

Regional Factors

Local Factors

▪ Market Size
▪ Trade Regulations

▪ Corporate Tax Rate
▪ Legal Environment
▪ Right To Work
▪ Brand/Image

▪ Workforce 
▪ Housing
▪ Mobility
▪ Quality Of Life

▪ Infrastructure

▪ Buildings And Sites
▪ Permitting Certainty And Speed









THERE IS NO ONE “ECONOMY”
Averages describe the landscape. People experience the terrain.

U.S. ECONOMY
GDP • inflation • jobs • wages • rates

STATE ECONOMIES
growth • costs • policy • demographics

REGIONAL & LOCAL ECONOMIES
housing • labor markets • opportunity

INDUSTRY ECONOMIES
cycles • automation • demand • disruption

HOUSEHOLD ECONOMIES
income • assets • debt • family needs

YOUR ECONOMY
what you earn + own + buy + where you live

NATIONAL
AVERAGE

PERSONAL
REALITY The national average may be true — and still not describe your reality.



USA Nonfarm Payroll Employment  (in thousands)
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Break-even Employment Growth Rate
2023-2024 Federal Reserve estimate 155,000
2026 Federal Reserve estimate- less than 10,000
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Source: Lightcast 2026.4
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US Real GDP came 
in at a 3.4% 

annualized growth 
rate in Q3 2026 
data, well above 

the 2.2% pace 
recorded in the 
second quarter. 

Consumer spending 
rose 3.8% and 

business 
investment jumped 
12.7% — the fastest 

in six years —
driven largely by AI 

infrastructure 
buildout. 



MICHIGAN

MICHIGAN

Middle Third (1.5%-2.1%)

Real GDP Percentage Growth 2024 – 2025

Source: US Bureau of Economic Analysis

Top Third (over 2.1%)

Under 1.5% growth

U.S.     2.1%
NC  2.7%



Source: Bureau of Economic Analysis Real GDP: All industry total 
(Thousands of chained 2017 dollars) 

37.6%

7.2%

31.1%

55.4%

66.8%

11.2%

33.7%

-6.3%

62.4%

30.3%

-20%

-10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Chatham Cumberland Harnett Hoke Johnston Lee Moore Sampson Wake North
Carolina

Change in Real GDP by County 2014-2024 



U.S.    4.7%
NC      5.1%



Average Hourly Earning

Source: Bureau of Labor Statistics via HaverAnalytics

September 
3.1%Monthly % Change

Aug 0.3

Jul 0.2

Jun 0.3

May 0.2

Apr 0.2



Data: Bureau of Labor Statistics; 
Chart: Neil Irwin/Axios

Overall private 
compensation costs  are 
up 3.4% over the 12 
months ended in 
September, (3.5% a year 
ago, same period.)

The difference is wage and 
salary compensation was 
up only 3.1% this year, 
compared with 3.6% a 
year ago. 

Health benefit costs rose 
6.4%, compared with 6.1% 
in the comparable period 
ending in September 2025.



Source: Lightcast 2026.4
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over $50/hr  2%

$25 - $50/hr 66%

$15 - $25/hr  26%

under $15/hr 6%

Percentage of 2025 Harnett County Jobs by Wage Group

Source: Lightcast 2026.4



Consumer Spending and Income

Source: Bureau of EconomicAnalysis via HaverAnalytics

.



Personal Saving Rate

Source: Bureau of EconomicAnalysis via HaverAnalytics



22.4%
-5.0%

5.8%
5.6%

2.1%
2.8%
3.3%

6.4%
1.4%

-3.3%
-1.5%

0.6%
3.4%

5.0%
4.4%

34.9%
74.2%

3.5%
2.1%

0.3%
-0.7%

3.7%
1.8%
2.6%

-15% -5% 5% 15% 25% 35% 45% 55% 65% 75% 85%

Airline fares

Motor Vehicle Insurance

Motor Vehicle Repairs

Hospital Services

Physician Services

Rent of Primary Residence

Homeowner equivalent

Tobacco

Alcoholic beverages

Medical Care Commodities

Used cars & trucks

New vehicles

Apparel

Natural Gas Service

Electricity

Motor Fuel

Fuel Oil

Food Away from Home

Cereal & Bakery

Meat, Fish, Eggs

Dairy

Fruits & Vegetables

Food  at Home

All items less food & energy

Consumer Price Index Percent Change Sept. 2025 – Sept. 2026

Source: US Bureau of Labor Statistics



Real Private Construction Put In Place

Source: Census Bureau via

HaverAnalytics

Residential

Non-Residential





Residential Construction Is Taking Off

Source: Census Data through FRED

2,205
New Private Housing 

Structures Authorized by 
Building Permits for Harnett 

County, NC in  2025

3.5x
As many as 2019 (639)



Home Values: September 2026
NC Average: $332,159

Source: Zillow Research October 2026
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Harnett County Commuting Patterns, 2025

Source: Lightcast 2026.4

County
Inbound 

Commuters
Outbound 

Commuters
Net 

Commuters

Wake 4,461 13,218 -8,757

Cumberland 3,610 7,108 -3,498

Johnston 2,107 3,632 -1,524

Mecklenburg 304 1,693 -1,390

Durham 414 1,682 -1,268

Lee 1,756 2,736 -980

Moore 873 1,843 -969

Guilford 313 850 -537

Chatham 129 442 -314

New 
Hanover

236 525 -290

Sampson 1,309 1,580 -271





WILL BE THE MOST 
IMPORTANT 
“SUCCESS” SKILL 
GOING FORWARD!



Labor Will Be Less Abundant Almost Everywhere 





High school graduation peaked at an 
estimated 3.9 million in 2025. 

It’s projected to decrease by 2041 to an 
estimated 3.4 million, a drop of nearly 13%, 
because of a falling birth rate. 

College enrollment is projected to follow 
suit. 
   Source: Western Interstate Commission for Higher Education



MICHIGAN

MICHIGAN

Sources: Lightcast 2026.4

Growth over 7%

Growth under 7%

Population loss

Projected Population Change 2025–2035  Ages 25-64

Under 1% change

United States      5.3%
North Carolina    9.4%



Source: Lightcast 2026.4
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Source: Lightcast 2026.4
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(The second oldest economic development joke I know)



MORE AUTOMATION, INNOVATION & AI
TECHNOLOGIES CHANGING OUR 
FUTURE

HEALTHCARE

CONSTRUCTION LOGISTICS 

MANUFACTURING

WAREHOUSING & DISTRIBUTION

AGRICULTURE



Nearly a quarter of tradespeople 
are 55 or older, and only 11% are 
under 25. 

Only about 48 of every 100 people who 
start an apprenticeship or community 
college workforce program finish it.

Source: Jobs for the Future (JFF) 
and The Burning Glass Institute.



We are rapidly 
shifting from needing 

lots of workers to 
workers with lots of 

specific skills.



Harnett County Predicted Top Growing Occupations, 2025-2035
Three-Digit

Source: Lightcast 2026.4
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Mathematical Science

Printing

Other Production

Art and Design

Life, Physical, and Social Science Technicians

Physical Scientists

Computer Occupations

Occupational Therapy & Physical Therapist Assistants

Occupational Health & Safety Specialists

Media and Communication Equipment Workers

Advertising, Marketing, Public Relations, & Sales

Electrical and Electronic Equipment

Top Executives

Engineers

Business Operations Specialists



THE CRITICAL TALENT POOLS FOR THE NEXT DECADE
A relatively small number of occupations can become the binding constraint on economic growth.

DESIGN IT
Create the systems

Electrical & power engineers

Industrial & automation engineers

Mechanical & aerospace engineers

AI & software talent

Cybersecurity specialists

Data & analytics talent

BUILD IT
Turn investment into capacity

Industrial electricians

Semiconductor technicians

Precision machinists

Advanced welders & pipefitters

Utility & grid technicians

KEEP IT RUNNING
Protect uptime & productivity

Automation & robotics technicians

Mechatronics technicians

Industrial maintenance technicians

Controls & instrumentation 
specialists

HVAC / thermal management 
technicians

THE NEW WORKFORCE CHALLENGE:  Specialized talent is becoming infrastructure.



Artificial Intelligence





AI







Data Center 
Near You









Globalization 3.0 - The Rules Have All Changed



Public Policy and Businesses Are Prioritizing Security, Reliability and Redundancy.





MICHIGAN

MICHIGAN

Top Third – most investment

Middle Third

Bottom Third – least 
investment

FDI Per Capita Rank  2020-2025

Source: Data from FDI Intelligence – Alex Irwin-Hunt  April 16, 2026

FDI Capex 2020-2025
1. Arizona
2. Texas
3. North Carolina
4. California
5. Georgia
6. New York



THE RISE OF SECURITY ECONOMICS
Investing in What Keeps Our Nation Strong, Resilient and Independent

CRITICAL SECTORS. STRATEGIC INVESTMENTS. STRONGER FUTURE.

ECONOMIC 
PRIORITIES 
TO ENSURE 
NATIONAL 
SECURITY

Defense 
Production

Grid 
Security

Critical 
Minerals

Pharmaceuticals

Energy 
Security

Food 
Security

Cyber
Security

Drones & 
Autonomy

Chips & 
Semiconductors

Ports & 
Logistics











DATA ANALYTICS CREATES 
GREATER DISPERSION





THE NEW ECONOMIC REALITY: DISPERSION WILL GROW
A widening between winners and losers

PLACES POISED TO OUTPERFORM

THE 
DIVIDE

PLACES AT RISK OF FALLING BEHIND

ECONOMIC
L E A D E R S I P

Dispersion is one of the defining economic trends of the next decade.
The gap between successful and struggling regions—and households—will widen.

▪ Pro-Business Regs and Policy Certainty
▪ Sufficient Infrastructure
▪ Highly Productive Workforce
▪ Ability to Rapidly Retrain Workers
▪ Available, Attainable Housing
▪ Low Risk, Low Insurance
▪ Reliable, Affordable Energy
▪ Welcoming Attitude to Growth 

▪ High Cost of Doing Business
▪ Red Tape, Slow Processes
▪ Weak/Over Capacity 

Infrastructure
▪ Talent Shortage, Out-migration & 

Training Limitations
▪ Unaffordable Housing
▪ High Insurance, High Risk
▪ Unreliable, Expensive or 

Unplanned Energy 





Thank You


